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Associate Degree: How to Foster Efficiency in Your Company



By Jack Cheng, a Taiwanese student from Kaohsiung on the associate degree program at the Hubbard College of Administration (HCA), Los Angeles, CA.



Efficiency is a major thing in a company; everyone wants to increase it.  It is the thing that every executive, business owner and staff member wants. Why, because efficiency is the way to success. If a person can do things with efficiency, he can do things quicker and better.



In this course, I realized that unnecessary work (or what is referred to as developed traffic or Dev-T) can happen in many different ways.  Also, once you have one of these forms of inefficiency, you will create others.  For example, when information is routed incorrectly, one spends productivity time on it.  Then his production duties become backlogged.  If the backlogs pile up, one can become reasonable on those backlogs, and then more and more Dev-T is produced.



On this course, I learned how to recognize the different types of Dev-T and the way to handle them.



HCA is a self-paced business school that offers an exceptional business administration curriculum, unique learning technology, life-changing apprenticeships and internships, assistance with job placement and a lifetime warranty for students.  I am currently on the ìBasic Organizationî apprenticeship.Associate Degree: How to Foster Efficiency in Your Company
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Eiman Rahnama, an Iranian student from Tehran on the Consultant Levels program at the Hubbard College of Administration (HCA), Los Angeles, CA.

How does one find out exactly what is causing the company to stay small?  How does one know where to look?  How does one know if the right reason they thought cause?  How long should it take to evaluate a scene in an organization?  I am sure many executives ask these questions from themselves.  I know I did until I completed my Data Series Evaluator’s Course.  This Blog answers such questions.

No matter how big or small the organization or company, there are some “basic” tools that executives need to have.  One of the most “basic” but very important tools is keeping statistics for every product in the company.  By doing so, an executive can “manage by statistics” and see at a glance how well the company is doing compared to last week or few weeks ago.  Then an executive can see which area of his company is lacking or producing less that it should have.  After gathering some data, he is able to go and inspect the area of production and “evaluate” the scene to find out if there are any outpoints.  However, the executive needs to have an “ideal scene” in his mind, meaning he has to imagine how he wants his department to look like.  For example, how organized does he want the area to be?  How many products does he want made per hour?  Therefore, after going to the “existing scene” he can compare the “ideal scene” with the “existing scene” and find out how different or even similar they are.

After doing some research and some investigation, an executive would have an idea what things need to be handled.  Then he needs to dream up a “bright idea” to handle the scene and the situation.  So, if the scene improved that means the “reason” was the right one and the executive did a good investigation of the area and his evaluation was correct.  However, sometimes the scene does not improve.  The executive must immediately change everything back to what it was before and investigate further.  In addition, it should not take an evaluator more that few hours to complete all the above.  Itís not a task that takes days, but rather hours.  I promise you that if anyone takes this course, he or she will be able to find the right situations and handle them right away.  Investigatory tools are important for executives up on the echelons of management.  The higher the position in the company, the more they need to know how to investigate situations.

I am very interested to know how other executives evaluate their companies and how often do they get the result they are hoping for.

Hubbard College of Administration is a self-paced business school that offers an exceptional business administration curriculum, unique learning technology, life-changing apprenticeships and internships, assistance with job placement and a lifetime warranty for students.  I am doing the ìConsultant Level 1 Internship.î


			

				
				
			
		

	

	    

    
	

	
		
		
			
				
						Hubbard Management
	Career Programs
	Continuing Education
	Workshops
	Parents Welcome
	Annual Report, School Catalog and School Performance Fact Sheets
	Career Services
	More Information
	Bookstore
	Admissions
	Welcome

				

			


		
		
			
				 Privacy Policy |  Cookie Policy | Copyright-Trademark Info  |   Legal Information  |   Annual Report   |   School Performance Fact Sheet |   Licensing | Unsubscribe
			

		

	
	


			
		

		


					
		












						
						
							
									
											
											→											
										
	
																						Contact Us
																						
																								
													Contact Form													
												

																								
													
													
																											
																											
																											
																											
																										

													
																										
													
													
													
													
												

											

										


							

						

							
	